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With the old adage April showers bring May flowers, April becomes 
one epic metaphor for “pain and unpleasantness before growth.” This 
April, we’re inviting you to embrace the pain and unpleasantness. It’s 
all for a good cause, of course: future growth.

We’re guessing that, like any functioning business, 
you’ve been putting off something ugly.   

Perhaps it’s restructuring a department (or—gulp—the 
whole organization) in order to become more efficient.

Perhaps it’s moving everybody to an entirely new 
computer system. (Shudder.)

Perhaps it’s owning up to the fact that the Brilliant Plan you 
kicked off last year didn’t turn out to be so brilliant after all, 
and it’s probably time to stop throwing money at it.

Be  brave.
Cr��

 your path.

Here are thr� ways to make this ��er:

Here’s the thing: this isn’t going to be easy. 
The hardest part of business management is facing temporary yuckiness for 
long-term benefit. Maybe that’s because business operation is a constant stream 
of in-the-moment decisions, putting out fires, tackling the urgent tasks, and 
trying to keep things from going off the rails.

Most of us barely have time to stay one step ahead, and we bust our rears trying 
to keep yuckiness at bay. Why on earth would you consciously disrupt things 
by dredging up yuckiness that you know will rock the boat?

Answer: Because even though it may not feel like it 
during the daily grind, you are capable of thinking 
three steps ahead. That’s what makes you such a 
good entrepreneur. You are capable of simultaneously 
managing minutiae while keeping tabs on the 
big picture. 

And it is worth temporary yuckiness to carve out a 
clearer, more promising path forward in the long 
term. Trust us.

First, it might help to think about those May flowers. 
Make your goals clear. What do you hope to gain as a 
result of enduring April showers?

More efficient business processes?

Freed-up capital for a new product or service line?

Improved cash flow?

If you can draw a direct line between the temporary 
unpleasantness and long-term growth, you’ll find it 
much easier to face the showers.

Second, recognize that if there’s an April shower lurking 
in your business, it’s already causing yuckiness. 
Denying it doesn’t make it go away. Facing it is about 
getting rid of that yuckiness, even if things become briefly 
worse before they gets better.

That outdated software system is probably killing some 
aspect of your productivity, or else you wouldn’t be 
considering changing it. And you also wouldn’t be 
thinking about restructuring unless it was necessary.

Finally, you don’t have to do this alone. 

Let us know if we can help. 
We’d love to see your April 
showers turn into May flowers. 
Or May growth. Or how about May cash? 
May is starting to sound pretty good…

What unpleasantness is lurking in your business that 
you have yet to face? 
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Showers are best faced with a combination of a 
good attitude—and a really good umbrella. 
Your “umbrella” should be the resources you 
tap into to support your endeavor. If you don’t 
have the necessary support resources in-house 
(an amazing human resource team, a visionary 
CFO, or anyone else relevant to your particular 
shower), consider bringing in extra help. Even 
temporary help can help you bridge the gap 
until the storm passes.


