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OWL BELIEVES TWO THINGS ABOUT SMALL BUSINESS MONEY: > It should be stable and secure.  > There should be more of it.
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We know you do. 

And, no, we don’t have covert video 
cameras installed in your office, 
nor do we have a tap on your emails. 

We just know that all successful 
business owners have a problem. 
It’s not a sign of weakness. It’s 
inevitable when we operate complex, 
multilayered organizations.

Maybe your problem is an unproductive 
product or service line.

Maybe it’s stagnant cash flow.

Lacking a good Braintrust? 
We happen to know some people 
whose intelligence, experience, 
and helpfulness far exceed their egos.

Give us a call.

um...you’ve got a problem.

Case in point:

Maybe it’s a certain staff member 
who either needs to be seriously 
retrained or let go, but you can’t 
quite figure out how to handle it. 
And the thought of firing that person 
and dealing with the subsequent 
search, hiring, and training of his or 
her replacement makes you want to 
crawl under your desk.

The problem isn’t going to fix itself, 
and as a smart and savvy business 
owner, you know you need to take 
action.

But you’re paralyzed by indecision.

You’ve brainstormed.

You’ve flipped a coin and asked your 
cat and the person who bags your 
groceries and you’ve squeezed your 
eyes tight before bed, claiming out 
loud, I will wake up with the solution!

Here’s the issue: There’s a difference between a solution and the right 
solution. We’re so worried about committing to the wrong solution 
that we don’t do anything at all. 

That’s how problems fester and become big, hairy, scary problems. 

As a leader, action is part of your job. But you don’t have to tackle this alone.

In fact, it may be best for you to get the heck out of the way.

Animated movie behemoth Pixar has a 
unique take on outsourcing solutions. They 
freely admit that most of their box office 
hits started as total disasters. How do the 
directors transform duds into Oscar 
winners? The rely on an inner circle of 
fellow directors called a “Braintrust.”

Braintrust group members sit around and 
throw out solutions. While everyone is encouraged to be candid and offer his 
or her expertise, this isn’t one of those warm fuzzy “no idea is a bad idea” 
environments.

In fact, you might be surprised to hear that it’s quite the opposite. Director 
Mark Andrews told The Washington Post writer Michael Cavna that, while 
Andrews likes working in a group and bouncing ideas off others, “[Andrews 
has] to know how to control [the] room, and how to be able to say: ‘That idea 
is totally stupid and invalid.’”

Andrews views the solutions he receives from his Braintrust as “assists.” (For 
those of you non-sport types, that’s a basketball metaphor, referring to the 
action of getting the ball to the person who will ultimately score a basket.)

There can be a thousand solutions, but only one answer. Andrews says that his 
job is to recognize the answer. After all, he’s the one responsible for the end 
product. He’s the one who hears an idea and says, “Yes, that’s it.”

Dan Scanlon, director of kid favorite Monsters University, trusts the greater 
wisdom and feedback of the Braintrust, even if he must ultimately find the 
exact answer himself. Scanlon says that the Braintrust members’ gut instinct is 
always right. “It’s not always the right solution, but they’re right when pointing 
out the problem.”

And that, my friends, is where the real value lies. By setting aside your ego 
and truly listening to people who may be closer to and/or have a different 
perspective on the issue, you’re paving a path toward an answer that will 
be both successful and operationally practical.

You’re not a Pixar director (as far as we know), 
but these solutions are supremely applicable 
to other business environments. Keep 
in mind that if your Braintrust is full of 
people whose egos won’t allow them 
to throw out ideas and have them 
dismissed, you might have the 
wrong Braintrust.

You can be nice about it, of course, 
so they stay motivated to help you. 
But business is business, and you shouldn’t have to say, “Okay, Bob, we can 
try that if it’s important to you.” Nuh-uh. This is your business. 

And if your whole Braintrust keeps coming back to the same solution—or 
pointing out the same problem—it might be time to take a good hard look 
at whether or not you’re the barrier.


