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WAYS TO FREE UP YOUR CASH:
1.  Evaluate your accounts payable and accounts receivable terms 
to see if you can create a better flow. Perhaps a longstanding vendor will 
let you go to net 30 or 45 instead of net 15. Perhaps you can tighten 
things up with that customer that’s perpetually three weeks behind.

2.  You can take a hard look at your inventory turnover to see if you can 
comfortably run leaner. Inventory may not technically count as cash, but 
when it’s sitting on a shelf collecting dust, it carries a real expense.

3.  You can be brutally honest about unproductive product/service lines 
and other money drains. If something you’re doing is costing more than 
it’s bringing in — and doesn’t have authentic potential to turn that around 
soon — it is probably time to cut your losses and free up cash.

4.  Along those same lines, you can be brutally honest with yourself 
about…yourself. It’s not usually the intern or administrative assistant who is 
siphoning money to the wrong places. It’s almost always the person at the 
top. That person may have the very best intentions, but he may also be 
mis-spending cash on shiny objects or visionary pursuits. The ability to 
practice restraint and patience is one of the critical characteristics common 
to cash-happy people and companies. If, as an owner, you’re saying: 
“How much cash do we have? Oooh, do you know what we could do with 
that cash?” — that’s a sign of trouble.  

OWL BELIEVES TWO THINGS ABOUT SMALL BUSINESS MONEY: > It should be stable and secure.  > There should be more of it.

Deeply, madly, fervently in love. 
And we want to shout it from 
the rooftops.

The object of our affection?
Cash. Cold, hard, cash.

Does that make us superficial, 
materialistic mercenaries?

Nope. It makes us smart 
businesspeople. 

We can’t tell you how often we 
speak with small business owners 
who are super excited about the 
new line of credit they have, or 
the great investments they’ve 
made that are sure to pay off.

But then, when we ask them about 
cash, they suddenly start to hem 
and haw and finally admit that 
things get a bit tight here and there.

We’ll say it until we’re 
blue in the face:

Cash is king.
And queen.
And prince.
And princess.
And duke.
And duchess.

And both royal babies.

You might have a fantastically low 
interest rate on a small business 
loan, but it means nothing if you 
don’t have cash.

The importance of cash
You might have a great handle 
on your capital expenditures, 
but it means nothing if you 
don’t have cash.

You might have the World’s Most 
Promising Widget, but it means 
nothing if you don’t have cash.

Why does cash matter so much 
that we’re writing it love poems 
and sending it chocolates and 
teddy bears? Because cash 
provides agility. It provides the 
ability to make proactive, 
productive, conscious decisions as 
opposed to scrambling to cover 
an accounts payable or settling for 
an emergency loan with bad 
terms. It enables you to capitalize 
on opportunities.

During the recession, a lot of 
businesses were forced to 
understand the importance of 
cash, because it was (as you 
doubtless know) terribly difficult 
to obtain business loans.

And yet, now that the economy 
has improved, many are back to 
old habits.

Let’s take a moment to 
distinguish between cash and 
cash flow. Cash is what’s in the 
bank account (or under your 
mattress). Real, liquid cash that 
you could take out and use any 
time you want.

Inventory doesn’t count as cash, 
and neither do other assets such as 
property. Of course, you could sell 
your assets to obtain cash, but 
today, it’s not cash. 

Cash flow is the money that’s coming 
and going between your business 
and your clients and vendors. 
Captain Obvious Alert: You want 
more cash coming in than going out. 
The alternative isn’t sustainable for 
very long.

Here’s the kicker about cash flow: 
You could look pretty darn good on 
paper and still be in trouble. You’ve 
heard the saying, “Rob Peter to pay 
Paul,” right? Are you robbing your 
employees (figuratively) to pay your 
stakeholders? Are you robbing your 
capital expenditures fund 
to pay your debts?

If you’re managing to keep your 
stakeholders and debt holders 
happy, you might feel like you’re 
safe. But just because a spending 
category isn’t glaring and scary 
doesn’t mean it’s not important.

So what can you do to free up cash 
and operate with the agility of a fox 
that does yoga? (We got a little 
carried away with that simile. Sorry.)

CASH FLOW

CASH VS. 

Fiscal discipline doesn’t exactly sound like the 
recipe for a raging party, but it’s worthwhile. 
How to start? Set guidelines –and then stick to them 
that’s the discipline part) for a smoother cash experience. 
For example, how many months of operating expenses do 
you need in the bank at any given time to avoid the stress of 
rollercoaster cash? What sort of parameters need to be in place 
when starting a new endeavor or exiting out of an old one? By 
establishing these guiding principles in advance, you will face less panic 
and scrambling later on. 

You don’t have to hoard cash at the expense of smart investments, 
but you do need cash. If you want to know how much you need, or 
more about how to improve your cash flow, give us a call. 
We happen to be experts.
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And we might be in love with 
cash, but we’re willing to let cash 
see other people, too.


