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OWL BELIEVES TWO THINGS ABOUT SMALL BUSINESS MONEY: > It should be stable and secure.  > There should be more of it.
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Whats̒ the difference?

Meaning. Create meaning for your employees. 
This sounds vague at first glance, but it doesn’t have to be.

By “meaning,” we mean a greater sense of purpose. 
Make your employees understand that they’re not just a 
cog in the wheel. They’re indispensable. They’re a critical 
component of the overall vision. (And if they’re not, do 
you need different employees or different roles? Hmm…)

Your role is to help your employees understand how the 
work they do day in and day out contributes to that 
overall vision. 

Many people think that “meaningful” work only applies to work that is ostensibly 
altruistic. They figure that, unless they work for a do-gooder nonprofit, there’s no point 
in chasing after meaning.

Wrong. Very wrong.

Meaning and purpose can be found in any line of work, as long as you’re part of the big 
picture and making an impact.

Still think it’s too vague? This is where the rubber meets the road.

Most leaders 
mistakenly focus 

on happiness. 
They think that 

happiness = engagement 
= loyalty = productivity.

STOP, WAIT, WE KNOW YOU’RE ABOUT TO CLICK AWAY FROM THIS EMAIL.

Don’t do it.

This isn’t schmaltzy self-help mumbo jumbo. (Not that we have a problem with 
self-help.) This is real, concrete, actionable stuff. Step away from the trackpad/mouse 
pad/touchscreen/whatever gadget you have. Keep reading. And ask yourself this: 
Are your employees happy? Or do they have meaning?

You’re probably thinking: Can’t they have both? Sure. They can. But those two things 
aren’t the same. And even if you know that in theory, organizing your business in a 
way that puts it into practice is really tricky.

Most leaders mistakenly focus on happiness. 
They think that happiness = engagement = loyalty 
= productivity.

In an effort to keep employees happy, they spend 
money on happy hours and parties and maybe 
even loosen up the vacation policy or turn a blind 
eye to a bit of Facebooking on office time. You 
don’t want angry, disgruntled employees, right?

Happiness is fickle. It’s not only incredibly subjective, it can come and 
go as quickly as a mood. (Um, that’s because it is a mood.)

You can wipe out the “happiness” generated with free cupcakes in a hot second if 
you follow it up with a request to fill out TPS reports over the weekend. 
(High five if you got that Office Space reference.)

Plus, research shows that happiness is not necessarily 
strongly associated with loyalty. Engagement is a little 
more powerful, but that’s still vague. And what 
produces engagement, anyway?

Here’s the thing: 

Need help? We’re just a phone call 
away. We’re sweet, hardworking, 
and we never sting. Buzzzz.

Meaning and purpose 
can be found in any 
line of work, as long 

as you’re part of the 
big picture and 

making an impact.

If you haven’t already done so, for the love of everything, clearly outline your company’s 
vision. Then, clearly outline how each role in your company aligns with that vision. 

Communicate that dynamic to your employees. Then, recognize and 
reward your employees for being part of the solution.

Even people whose job is to (literally or proverbially) tick boxes each day can find meaning 
if they understand what will happen if those boxes aren’t ticked. Help them realize that the 
stuff they might think is little is, in fact, big. Don’t believe us? Ask a honeybee advocate. 
If the honeybees die out like they’re expected to do, the whole food chain could collapse.

Everybody can be a honeybee. (You knew we’d find a way to stick a metaphor in here 
somewhere, didn’t you? You were just waiting for it.) The trick is to make sure everyone 
knows they’re a honeybee.

The moral here: Happiness is okay. In fact, it’s great. But it’s not everything. And it 
shouldn’t be your primary aim for your employees. Instead, focus on creating meaning.
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