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Flow states are often described as not just productive, but highly enjoyable. That’s 
a great combination at a business. Need to increase productivity and satisfaction 
among your employees? Try creating conditions that encourage flow states. 

That means making sure the right people are in the right roles. It also means 
assigning the right tasks to the right people.

You can’t force flow, but you can make it more likely 
to occur. If you have the wrong people doing the 
wrong tasks, you’ll end up with boredom, apathy, or 
anxiety. (Yikes.)

It’s worth noting that flow sometimes gets a bad 
rap. It’s possible for people in a flow state to fixate 
on one thing to the detriment of other tasks. Case 
in point: Lots of video gamers enter a flow state. If 
you have a preteen, you’ve probably witnessed a 
flow state plenty of times. That’s all the more reason 
to ensure that you have the right people assigned 
to the right tasks, and that those tasks are clearly 
outlined so all that concentrated effort produces the 
results you want.

Worried that your business has too 
many tasks but not the right mix of 
people? We can help. Let’s talk.

Go with the flow

 “Gosh, I wish this project were harder.”
That’s not something you hear very often in the workplace. But maybe we 
should hear it more often. Increasing research (and a big fat pile of anecdotal 
evidence) suggests that people function better when working on something 
highly challenging—so long as they feel like they have the skill set necessary to 
knock it out of the park.

We’d love to think that you’ll just take our word for it. (Because you adore us. 
And because we’re awesome.) But we’ll back up our claim for you. Prepare for 
a crash course in flow. 

(Not the yoga kind of flow. We’re flexible when it comes to serving your 
business, but as Owls, we can barely touch our wings to our talons.)

FINDING A FLOW STATE
What types of activities put you in a flow state?

What types of activities put your employees in a flow state?
The answer will be different for everyone, because flow states require a set of 

circumstances that are by no means universally experienced.

According to flow theory, two circumstances cultivate flow states:

Flow and Positive Psychology
This type of flow comes to us from positive 
psychology. Famed Hungarian psychologist Mihaly 
Csikszentmihalyi put a name to the idea of flow, 
which describes a highly focused mental state.

Think of being in a flow state as sort of like being 
“in the zone.” It doesn’t mean you’re zoned out. 
You can’t usually enter a flow state while staring 
out the window at a business meeting. 

Being in a flow state means you’re dialed in and 
on a roll. You’re performing at a high level and 
you’re resistant to distractions. You’re extremely 
productive. For lack of a better description, you’re 
crushing it. 

Flow states are often associated with athletes and 
artists, but there are innumerable potential 
applications. You’re probably already thinking about 
how a flow state could apply to your business.

“The best moments in our 
lives are not the passive, 
receptive, relaxing times… 
The best moments usually 
occur if a person’s body or 
mind is stretched to its 
limits in a voluntary effort 
to accomplish something 
difficult and worthwhile.”
   ~ Mihaly Csikszentmihalyi

1 The activity needs to have purpose 
and structure, with clearly outlined 
objectives and steps.

2 There needs to be a balance 
between perceived challenge 
and perceived capability.
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If a task is easy and your 
relevant skill set is high, 
you’re likely to be bored 

(or too relaxed to be focused 
and hyper-productive).

If a task is challenging 
and your relevant skill 

set is low, you’ll be 
anxious and stressed.

If a task is easy and 
your relevant skill 
set is low, you’ll 
be apathetic.

Let’s dive into that second one a bit more, 
because it’s really important.

If a task is challenging and your relevant skill set is high, 
you’ll be able to enter a flow state.

Make sure you 
have the right 
people in the 

right positions.

Owl Believes Two Things About Small Business Money: > It should be stable and secure.  > There should be more of it.
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