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That’s a kick-you-in-the-shorts, 
make-you-stop-in-your-tracks quote if 
we’ve ever heard one, isn’t it?

We were reminded of this quote at a recent 
gathering and we knew we had to share it 
with you. It is often attributed to Harry 
Truman, and while he may well have uttered 
it, a little digging reveals that the quote 
probably originated from Benjamin Jowett, a 
19th century clergyman and educator.

Regardless of who said it first, we’re going to 
be the ones to keep saying it. Again and 
again. It’s that important. 

You’ve probably heard us preach the art of delegation before, 
but this puts it in a whole new light. This isn’t just about letting 
things go. It’s really about delegation as a vehicle for making you 
and your company more effective. 

Do you know any leaders who seem to have a 
thousand irons in the fire and all of those irons are 
warming up beautifully? Chances are, that leader 
is not the one who is even placing all those irons, 
let alone monitoring them, stoking the fires, and 
doing the actual ironing.

That leader (let’s call her Catherine) is not effective 
because she can be a zillion places at once, doing 
a zillion things. She’s effective because she’s an 
effective leader, and that means knowing whom to 
trust with what—and then getting out of their way.

“It is amazing what you can 
  accomplish if you do not 
  care who gets the credit.”

Harry S. Truman

Benjamin Jowett

Catherine could be the type of leader who 
insists that everyone else’s job is to make 
her look good, but that approach only 
goes so far. The “make me look good” 
leader hoards credit and probably earns a 
few public accolades along the way, but 
promotes resentment among her most 
important resources (the people who are 
actually doing the work).

Who gets credit?

Gu�s
who?

To be consistently and sustainably effective, 
Catherine has probably mastered the skill of 
giving credit where credit is due. She’s 
satisfied that things are going well and 
doesn’t need to be applauded at every turn. 
She’d rather let her team shine, provided 
they’ve earned it. Good employees are more 
likely to remain loyal and productive when 
they feel like their efforts are recognized. 

The “make me look good” leader 
hoards credit and promotes resentment

�is   is Catherine

The “give credit where it’s due” leader 
would rather let their team shine

Need help delegating? 
We know how to keep a few irons 
in the fire. Give us a call today.

 “If you 
really want
to grow as an 
entrepreneur, 
you’ve got 
to learn 
to delegate.”
  - Richard Branson

The art of delegation

So while Catherine may not be stoking the fires, she is getting an amazing 
amount done. She’s not hoarding credit; she’s leading effectively. 

That doesn’t mean that Catherine has to shrug off 
accolades or be overly modest. After all, she’s the fuel 
that makes sure the fires can keep burning in the first 
place. Her role is absolutely critical. But she also isn’t 
pretending that she’s the only critical person in the 
operation. There’s an admirable confidence about 
someone who isn’t shy about passing credit around. 
It’s attractive to potential employees as well as 
vendors and other business partners.


