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If you feel like we’ve just thrown a whole lot of 
questions at you, that’s because we did. It might be 
a lot to digest – especially if you’re still reeling from 
New Year’s festivities. Take a moment. Work 
through it step-by-step. Be honest. Don’t be afraid 
to ask for help. And be wary of any cocktail that 
includes the words “famous” or “top secret.” 
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By now, you have your 2013 budget set and you 
have some idea how you’re going to achieve the 
goals set forth in that budget. (And if not, for the 
love of spreadsheets, seek assistance promptly.)

How will you proactively measure progress? If 
you’re relying on financial statements to measure 
progress, you’re behind the game. Be proactive 
instead of reactive. We recommend setting up a 
weekly scorecard (or dashboard, or Key 
Performance Indicators) that will help you make 
course corrections before your financial 
statements get wonky.

Two things that can cause your 
New Year to start out a bit hazy:

•  That last glass of your friend’s Top Secret Famous 
    Champagne Cocktail

•  A less-than-sharp picture of how your company 
    performed in 2012 – and where it’s going in 2013

Feeling muddled? Make some strong coffee, take a 
multi-vitamin, and settle in to our handy-dandy list of tips. 
It’ll put things into focus and start the year off right.

STARTING THE YEAR OFF RIGHT:

OWL'S TOP TIPS FOR 2013

Your numbers matter, too. Have you talked to your 
CPA? How about your financial planner? 
Do you know how you’ll fill your retirement coffers 
for this year? Are you certain you’re making the 
most of the tax code? Have you reviewed your 
quarterly estimated tax payments for changes?

5.  
2.  

Make a plan 
   for yours�f

You can’t find a better route if you don’t know what 
road you’re on. Take a hard, honest look at your past 
performance. You need to do this in two ways:

Non-monetary
Ignore the cash (just for a few moments). Which 
strategies worked last year? Which ones didn’t? 
Maybe you expanded or contracted a particular area 
of business. Maybe you hired or fired someone. 
Maybe you relocated. Maybe you beefed up your 
marketing budget. 

Identify successes and failures, and then ask yourself 
why things did or didn’t work. Are the successes 
repeatable? Are the failures susceptible to repetition? 
What would you do differently? Why would you do it 
differently? (And don’t just say “Because it worked” 
or “Because it failed.” Be specific.)

This list should be actionable. Thank the people who 
contributed to your success. Re-evaluate the 
people/investments/actions holding you back.

Monetary
Time for the black and white side of things. Look at 
your finances from the past year. Were you on 
budget? Did you exceed sales targets? Barely miss? 
Land in the bushes?

What factors drove the numbers? If you don’t know, 
find out. Use that information as you implement – or 
revise – this year’s budget.

1.  Evalua
 the 
company’s  perfomance

We recommend sitting down with your banker a 
couple of times per year to review your budget, 
plan, and banking needs. Your banker should be 
able to add insight to your plan and keep you 
informed of new banking services that may help 
you along the way. Plus, it’s just good sense to 
keep your banker in the loop whether you have a 
loan or not. Stitch in time, right?

4.  Don’t forget 
      your banker

Make a plan  
for your company

As a business owner, perhaps you thought you 
were immune to the formal review process. 
‘Fraid not. We all need to be honest with 
ourselves in order to fix what needs fixing and 
move forward. Not so great at pulling yourself 
into an alcove and giving yourself a firm-but-fair 
review? Enlist the help of a trusted colleague. 
Or, better yet, an objective third party.

This review needs to cover the same two general 
areas as your company review:

Non-monetary
How did you spend your time last year? Was it on 
things that brought your company to the next 
level or were you grinding along in the minutiae 
most of the year? Do you need to put a firewall 
on your own Facebook account? 

Monetary
Did you bring home the income of your dreams? 
Are you saving for retirement and a rainy day? 
If not, what’s getting in your way?

3.  Evalua
 your 
performance
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