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There—that was the world’s shortest mailing, wasn’t it? 
Okay, okay. We won’t leave you hanging. It’s a simple message, but there’s a bit 
more to it, and you probably have a few questions:

Need a referral? We come across a 
lot of successful and smart people 
and we’re happy to connect you. 

We’re talking about the people who aren’t on your 
regular payroll but who are available when you need 
them, and who have a lovely habit of dropping 
(almost) anything to help out as needed. (Of course, 
you pay handsomely for this, but you also have a 
feeling they’d bail you out of jail at 3 a.m.—and 
probably show up with your favorite latté in 
hand—because that’s how loyal they are.)

The best type of specialists are people who, through 
a combination of history, research, and experience, 
just “get” your business. You don’t have to hold 
their hand. You don’t have to explain everything five 
times, or even twice. You just delegate and sit back 
in your casual Friday jeans, knowing that everything 
will be handled. It’s such a glorious feeling.

This relationship doesn’t happen automatically. 
You need to build this kind of trust over time, which 
is why you should start now. 

Sharing is caring. 
One of the best things about using specialists is that 
you can ask others for referrals, because these 
specialists probably work with multiple clients and, 
unlike in the case of a full-time employee, you won’t 
be poaching them from anyone.

If you know of a business with a fantastic logo or 
gorgeous website, ask them who designed it.

If you know of a business with fabulous web copy or 
a great e-newsletter, ask them who wrote it.

Know a business that runs like a hot knife through 
butter? Don’t be shy asking, “Who does your legal 
work?” or “Who’s in charge of your books?”

Another great thing about using specialists: They’re there when you need them, 
and they disappear when you don’t. You’re not paying for chair time. You’re 
almost certainly not paying for benefits. You’re only paying for results. That means 
you can afford someone of a much, much higher caliber than you’d be able to if 
you hired someone full-time.

So don’t skimp. You pay for what you get, which is something you already know if 
you “sort of” have specialists but are realizing that you settled for the B-Squad. 

How do you know if you 
have the B-Squad? 
Maybe you have to babysit them, or they 
deliver inconsistent results or are prone to 
going MIA. We see it all the time: your 
neighbor’s nephew is studying graphic 
design, so you got roped into using him. 
You’re using the same tax specialist you used 
when you were 22 and tried to claim all of 
your groceries as a business expense.

And if it doesn’t work out…
No biggie. You haven’t hired someone full-time, so you haven’t risked much. 
You haven’t enrolled someone in an extensive onboarding program and you 
won’t need to jump through a million HR hoops to part ways. 

Ahh…aren’t you feeling more relaxed already? 

Speaking of specialists…
Before we go, we’d like to give a shout-out to our team of 
specialists,especially designer Kelly Smith – kreativesmith.com  
attorney Kent Larson – gclfirm.com/attorneys/kent-larson/  
and writer Ellen Hunter Gans – wordcoutureconsulting.com  
We can delegate with the best of them, and these folks are 
the reason we feel so confident doing so.

Examples of specialists: 
Designers, attorneys, 
writers, accountants, 
consultants—anyone 

who would probably be 
prohibitively expensive 
as a full-time employee, 

and whom you don’t 
really need full-time, 

but you still need them. 
Ohhh, you need them.

Who are these specialists?

The best kind of 
vanishing act.

It’s time for an upgrade. And again, you’re upgrading quality—not necessarily 
expense, since you’ll use your specialists efficiently. 

No seriously, start now.

Start asking for referrals today. 
Make sure the person is a good fit for your work style and company culture. 
Experience in your industry is a bonus, but skill (and how easy they are to work 
with) trumps all. Why? An accountant can brush up on the specific brand of 
widgets you sell—that’s the easy part. But there’s no substitution for ability, 
attitude, and commitment to the project.

Hey, who's your 
secret weapon?

THE SPECIALISTS

You need a specialist.

The end.

What kind 
of specialists? How do I find 

the right ones?

What do I do with them?


