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As a business leader, you get to do the big stuff. 
Sure, maybe there’s some menial box ticking here and there, but your job is 
also characterized by a lot of Big Scary Decisions and Sweeping Strategic 
Initiatives and Really Important Memos. (Ha.) 

And that’s why you’re so good at it. 
You excel at the big stuff.

  But what about what happens after those Big Scary Decisions? You    
    probably asked someone to recap the new initiative and write up  
        some reports to demonstrate impact, but how much do you 
know about the real effects?

Our guess: More happens down the line than you think. And even 
if you notice changes, you might not attribute them to your Big Scary 
Decision.

And if you think it’s hard to keep track of the real effects of Big Scary 
Decisions, imagine trying to keep track of the real effects of all the little 
choices you make all day long. 

The good news: You don’t have to track the minutiae of every outcome 
of every decision. You’d never get anything done. And you’d go crazier than a 
bag of raccoons.

The ripple effect.

�at’s why you love it, right? 

Y�sh!.

Here’s what you can do: 
Become more aware of effects in general. 

We’re talking about ripple effects. Ripple effects 
are a common concept, but they’re infrequently 
considered in business environments.

Sure, some people abuse the privilege. And they self-select. 
It’ll be obvious after a while. And it’ll speak volumes about their 
commitment to work. Meanwhile, hardworking people who would 
otherwise have taken medicine and shown up sick, stay home. 
That means fewer bugs going around the office. And it means 

less lost work time from good employees, overall. And the 
single dad of three kids who needs to take a sick day 

because his kids are sick — he can do it without 
negative consequences. You can bet he’s 
feeling pretty loyal to you right about now.

But there’s more to the story.

DECI SION initial impact

Start offering 
unlimited 
sick time.

You get a few phone calls from people 
who “[cough, cough] definitely feel 
under the weather [cough, cough]” 
while you hear a roaring stadium in the 
background. You start to think you’re 
being played.

So try these on for size:

The bottom line: Your decisions matter. 
That’s why a lot of CEOs lie awake at night, but it doesn’t have to 
be negative. Embrace the power. 

While it’s not your job to anticipate every possible outcome, it is your job to 
surround yourself with people you trust who can be your ears and eyes on the 
ground and help you pay attention. If you make 
a decision that backfires one or two or twenty
steps down the line, own your role in it and
re-evaluate. Otherwise your whole 
organization might start feeling like that 
bag of raccoons. Shudder.

Ripple Effects:
Your whole company feels the 
weightlessness of leaner inventory. 
Stagnant inventory is like an ulcer — 
you can’t focus on the things you want 
to focus on because it reminds you of 
its nagging presence with every move, 
but you feel helpless to fix it.

Resources you didn’t even know you 
had can be dedicated elsewhere. 
Chuck and Mary have been breaking 
their backs trying to make this line 
work, and it turns out that they’re really 
incredible project managers who just 
had a crummy product. When they’re 
put on the right project, they instantly 
become rock star performers.

You clear out mental clutter and 
show up to work with renewed 
energy, optimism, and dedication 
to work-life balance

Initial Impact: You’re happier,
more relaxed, and more focused.

Ripple Effects:
      Without realizing it, you’re leading by example. 
Energy is contagious — especially from leaders. 
From the C-suite down to the interns, everyone is 
feeling energized. They feel invested in the direction 
of the company. They feel good about coming to work 
each day. They’re able to leave at a reasonable hour to 
spend time with their families, but they’re so focused at 
work that productivity levels actually increase.

Decision: You make the call to focus on self-improvement.

Ripple effects can be predictable and obvious at first glance:

Pay a�en�on 
to  what  ha�ens 

af�r you’ve 
�gn� your name.

And then there’s the stuff that you think 
is about you, but it impacts everyone. 

DECI SION

initial 
impact

Cut an 
unproductive 
product or 
service line.

Free up cash flow.

 Perhaps this example is still too obvious. You didn’t get to where you are by 

being oblivious to the way your employee benefits policies affect morale.


