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OWL BELIEVES TWO THINGS ABOUT SMALL BUSINESS MONEY: > It should be stable and secure.  > There should be more of it.
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It’s flu season. Prevention is 
pretty straightforward:

Get a flu shot

Wash your hands a lot.

Stop letting the guy from IT visit your 
office and sneeze on you while he tells you 
about the latest addition to his gerbil farm.

It goes without saying that a nasty case of 
the flu can sideline you in a big way.

What happens when your business catches 
the flu? Okay, okay — obviously the flu is a 
metaphor here. We’re talking about 
situations that creep up, infiltrate the 
business, and throw everything off.

There are two big sickly threats here: one is 
acute. The acute illness is a crisis. It comes out 
of nowhere and knocks you on your rear. We’re 
going to talk about the acute illness today. 
There’s another insidious threat that’s more 
chronic, but we’ll save that for next time.

Think it can’t happen to you? 
Think again. In every single business, 
there are certain things that, should they 
happen, may be fatal if you’re not prepared.

Here’s an example: Consider a restaurant that 
makes its name on tea. However, the folks at 
the restaurant don’t make their own tea — 
they source all of it tea from ONE supplier.

That’s all fine and dandy — until the supplier 
goes out of business or fails to come 
through.

This isn’t some hypothetical scenario. It really 

happened for a restaurant whose sole tea 
supplier was sold to another company. 
That other company couldn’t ship tea for 
an extended period of time.

Naturally, the restaurant’s customers, who 
had come to depend on this specific tea, 
were not amused.

What should the restaurant have done? 
They should have spread the risk. They 
should have sourced additional vendors 
who either supplied the same tea alongside 
their primary vendor or were on-call as 
back-ups in case of supply outages.

Successful business owners anticipate and 
act. They take the temperature of their 
business on a regular basis. It requires a 
certain measure of pessimism, but that’s 
okay. It’s healthy. (And after all, we’re all 
about health this month.) 

WHERE’S MY TEA?

HOW TO VACCINATE

Iden�fy ar�s
where you are 
par�cularly 
vulnerab�.

THE BUSINESS VACCINE 
PART 1

Now, what do we mean by an acute illness?
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Maybe it’s a product recall.

Maybe it’s the collapse of a key vendor.

Maybe your closest competitor just 
landed on the Today show.

Maybe it’s your entire staff getting 
the real flu.

So, what’s your vaccine? What’s going to 
prevent this from happening to you, and 
what is your contingency plan if something 
goes wrong?

But, Stephanie, we can't anticipate 
every scenario.

I know. Of course you can’t.

So what can you do? 
You can:
• Identify and pull the correct 

reports each day, week, month, 
and year.

• Keep an eagle eye (er, make that 
Owl eye) on those reports.

• Learn to identify outliers and 
warning signs — or, better yet, 
work with accounting staff 
capable of identifying those 
elements for you and bringing 
them to your attention.

THE ACUTE ILLNESS BUSINESS NAME:
ADDRESS:

Vendors aren’t the only potential source 
of acute illness.
What about that one fantastic customer who routinely 
accounts for 15% of your annual gross income?

What about the truly indispensible employee who has the 
ins and outs of the entire company stored in her head?

Lose either of those, and you’re S.O.L. without a 
contingency plan.

Again, we know that you can’t have a plan in place for every 
conceivable rotten situation. But you can identify areas where you’re particularly vulnerable. 
THIS is the vaccine. It is said that an ounce of prevention is worth a pound of cure, and 
targeting vulnerabilities is as potent of a vaccine as you’ll find in business.

And when the acute illness strikes, you can act quickly. Ignoring symptoms won’t make them 
go away. Solicit help. Mitigate the glaring symptoms if needed (hiring temporary staff; doing 
PR damage control if need be) but don’t forget to address the root cause, or you could end 
up in the same boat again.

THIS is the vaccine.


