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OWL BELIEVES TWO THINGS ABOUT SMALL BUSINESS MONEY: > It should be stable and secure.  > There should be more of it.

Give us a call to keep the 
conversation going.
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We don’t mean the kind of hangover that happens after the entire 
staff gets a little wild at Shirley’s goodbye happy hour and rings up 
a questionable amount of spirits on the corporate card.

We mean the kind of hangover that 
happens after you’ve been laser 
focused on a goal or project for a long 
time, and when it’s all over, you find 
yourselves a bit sluggish.

It happens to the best of us.

Take the Olympics, for example. 
The athletes build up to it for four 
years (or a lifetime, depending on how 
you look at it). They have a singular 
focus. As spectators, we all drop 
everything and binge watch it for a 
couple of weeks.

And then, just like that, it’s over. The 
victors do a press tour and a lucky few 
might wind up on a box of cereal, but 
that’s about it. The rest of the athletes 
decide whether they want to start on 
the long road to the next Olympics.

And those of us in the audience 
re-discover empty evenings where 
we’re no longer glued to the 
television. (Or perhaps we finally start 
to return to our neglected DVR queue. 
Don’t you dare tell us what’s been 
happening on Downton Abbey since 
Sochi started.)

What was the Olympics for your 
business? A big trade show? A high 
stakes presentation? A new software 
rollout? Or even a sales tax audit?

Whatever it is, you’ll probably notice 
palpable energy depletion after it is all 
over and the initial reactions —positive 
or negative — have dissipated. 

It’s okay to give yourself a break to 
regroup, but don’t let that 
sluggishness linger for long. 

If your company’s hangover is bad 
enough that no amount of Advil, coffee, 
or teambuilding sessions will snap you 
out of it, it might be time to reach out 
for help. It takes talent to mix Olympic and 
drinking metaphors, but we have other 
talents, too — like helping small- and 
medium-sized business owners navigate 
their financials, and providing all-star 
human capital to support them. 

Here’s how to power through the hangover 
and keep the momentum going:

We know — in business, the word 
“debrief“ sounds about as boring 
and buzzy as “synergistic,“ but 
it’s valuable.

Look over your “Olympic“ experience. 
Did you scramble to get your books in 
order for an audit? Don’t let them fall 
apart again. Implement a new 
bookkeeping process that will let you 
keep track of things as you go. This 
removes the need for another scramble 

if you get audited again, and — 
more importantly — it will allow you 
to uncover issues and react to 
problems sooner.

Did you create new marketing 
materials for a presentation? 
Wonderful. How did it go? Were 
people responsive? Can you get 
feedback from any attendees and 
use that information to tweak — or 
overhaul — your approach?

1 Debrief and Apply the Lessons

When you were all completely 
committed to your “Olympics,“ 
other work definitely fell by the 
wayside. Rather than scramble to 
catch up on all of it (we’re looking 
at you, DVR addicts), take a 
moment to take stock of what you 
missed out on.

Did the world fall apart when you 
stopped having the daily 4:45 p.m. 
staff check-in? Maybe you don’t 
need it.

Did your bookkeeper or assistant or 
junior account executive magically 
find plenty of extra time to devote 
to the special project? Maybe you 
don’t need someone in that role 
full-time after all.

Did you find that you really liked 
getting to ignore certain aspects 
of your job while you focused on 
the big project? Maybe it’s time to 
hire someone to take on those 
parts of your role.

2 Re-Prioritize

After the Olympics, the athletes 
essentially have two choices: 
retire, or gear up for the next 
competition. Unless you’re ready to 
retire, you should have another goal 
on the horizon.

Perhaps your “Olympics“ was an 
unpleasant surprise, like that audit. 
Why not put something positive on 
the calendar? Create a fun, friendly 

competition for your sales team 
with year-end goals and a 
tantalizing reward. Decide that 
this is going to be the year you 
save up enough to buy tablet PCs 
for the staff or move to a bigger 
space when your 
lease is up.

3 Set a New Goal

Is your business suffering from a hangover?


