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Mindshare Burnout

Of course, this needs to be the right 
person (or people). Outsource with 
care. Need help finding someone you 
can trust? We’re here for you.

Owl Believes Two Things About Small Business Money: > It should be stable and secure.  > There should be more of it.

Why do you feel exhausted, even when your to-do list is under 
control? The answer may be mindshare burnout. Never heard of 
it? That’s because we just invented that phrase. Let’s investigate.

As a business owner, you don’t have a traditional job description. You likely 
wear a lot of hats. Each day, you face a broad, varied, and ever-changing 
list of to-dos.

Your list of tasks is intimidating enough. It’s enough to keep you running at 
full speed, all day long. But so many of us are exhausted, even during 
periods when we’re relatively on top of our to-do lists. Why?

Because as business owners, it’s about way more than getting stuff done.

It’s also about knowing what stuff needs to get done. Not to mention 
keeping track of it all, and ensuring that no balls get dropped.

We’ll call it mindshare. It’s a concept that has recently come into focus as a 
way to explain why a lot of parents are so exhausted.

Parents don’t just need to get the kids to the 
doctor; they also need to remember that 
the doctor’s appointment needs to happen 
in the first place. 

They don’t just have to go out and buy toilet 
paper; they also need to notice when toilet 
paper is running low.

They don’t just need to schedule violin 
lessons; they also need to evaluate whether 
violin lessons are the best use of the kids’ 
time and the family’s resources.

Burnout is dangerous, because it means things start to slip. 
Burnout also makes it very difficult to enjoy your job, even when you’re doing 
well on paper.

So what’s a business owner to do? If you let off the gas pedal, stuff doesn’t get 
done. It’s not just that to-do lists remain un-tackled. It’s that to-do lists remain 
un-made. 

- Meet with venture capitalist group
- Prep for board meeting
- Review insurance plan options with HR
- Follow up on leads from chamber event
- investigate weird noise coming from the air vents
- Tell the intern he has to stop posting selfies from the bathroom

Monday

Super tired

Successfully managing anything—a family or a company—requires unrelenting 
vigilance and evaluation. It’s a much bigger role—and much more taxing—than 
simply tackling a concrete list of to-dos.

And it’s exhausting. Hence: Mindshare burnout.

It’s almost enough to make you 
nostalgic for your days as an underling 
early in your career, when all you had 
to do was keep your head down and 
do what you were told to do. Almost.

Solution: Share the mindshare.
Don’t just surround yourself with people whom you 
trust to execute. Make sure there is at least one 
person within your company, other than you, who 
can take on some of the mindshare.

Empower that person to speak up, and to challenge 
you if you’re missing something. Perhaps you can 
carve out specific division of mindshare 
responsibility, with each of you responsible for 
constant vigilance over a certain area.

Handing over mindshare requires relinquishing some control. It will be scary at 
first. But who knows: There could be someone who will (gasp!) do an even 
better job than you at noticing what needs to get done and how things could 
be done better.

Empower.

Delegate.

Let go .

Breathe.


