
You’re thinking of embezzlement. Fraud. Maybe 
even money laundering, if you’ve been watching a 
lot of gangster movies.

Are these valid concerns? Of course – but there’s a less 
headline-worthy string of crimes against accounting. 
They’re being committed every day, in unassuming 
offices around the world. It’s not sinister; in fact, many 
perpetrators don’t even know they’re guilty.

Not exactly the type of crimes that will result in jail time – but they can certainly result in hard time, meaning re-work, 
missed opportunities, frustrated employees, lost customers and general misery. 
At first glance, it may seem like none of these apply to you. Understandable. But these types of scenarios tend to 
creep in even with the best intentions, and you may not have even stopped to realize that the “crime” is occurring 
right under your nose.

That’s right: we just said “crimes” and “accounting” in the same sentence. Eek!
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Are you guilty of crimes against accounting? 
Don’t panic – we have no authority to arrest you. 
We can, however, bail you out of whatever situation you’re 
in. We’ll take the time to talk through the problem – and 
we can provide the resources and know-how to get you 
back on track. Even the worst offenders usually get to 
make one phone call – make sure that call is to us.
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ARE YOU GUILTY OF CRIMES AGAINST ACCOUNTING?
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Don’t worry; we’re on the case. Let’s take a closer look at a 

few examples of real-life crimes against accounting:

The crimes? Negligence, mostly – veiled 
in a few different ways:

1) Hiring the wrong people
2) Promoting the wrong people
3) Giving the right people the 

wrong responsibilities

Acme Company started up ten years ago when Bruce, the owner, hired a 
crew and started rehabbing houses. Bruce knew a lot about construction, 
but didn’t know the first thing about accounting. He didn’t know 
anybody else who did, either.
So what did Bruce do? He talked to Rita, his sister. 
Rita was smart and good with math, so Bruce figured she could help. Rita was raising 
two little kids, and the part-time nature of the work appealed to her. So Rita started 
doing Bruce’s accounting work.
One problem: Rita doesn’t know anything about accounting, either.
Ten years have gone by, and Acme has grown. Rita is now working full-time. Bruce’s 
bank is asking for financial statements for a line of credit he’s interested in. 
But Bruce hasn’t seen financial statements. Ever. 
And he’s not sure Rita even produces them. 
When he asks her, she gets testy and stonewalls. Sometimes she promises financials 
but he never gets them. He’s in an awkward position: Rita’s family and she means 
well, but Acme deserves better. Bruce deserves better. Heck, Rita deserves better.
Bruce hired the wrong person.
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At Company B (not the one with the Boogie Woogie Bugle Boy), things 
started out pretty well. Elizabeth, the owner, set up a top-notch 
accounting department complete with a controller and a bookkeeper.
During the recession, everything at Company B slowed down a bit. Eventually, the 
controller left to pursue another opportunity. Kevin the bookkeeper offered to step 
up and take on the title of controller. 
Within two years, Kevin was being paid like a controller – however, if Elizabeth’s 
being honest, Kevin is still doing the work of the bookkeeper.
In fact, there are things Kevin doesn’t know how to do and doesn’t appear 
to be willing (or able) to learn. 
The financials are unreliable. Elizabeth doesn’t really trust the numbers. 
Vendors have started to call because payments are getting missed and for the first 
time in years she is worried about the viability of her company.
Elizabeth thought she was saving money by letting Kevin absorb the controller role, 
but she really just left Company B without a controller – and now they’re really 
paying for it.
Elizabeth promoted the wrong person.
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promoted
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PROMOTED BEYOND SKILL SET
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Sophia is the go-to employee at Sample Co. Need a copy of that 
presentation? Ask Sophia. Need a package shipped? Ask Sophia. 
Need a muffin basket sent to that potential client? Sophia’s your gal.
That versatility is exactly why CEO Andy hired her. But over time, Sophia’s job 
description has continued to expand. Now she’s handling office administration, 
human resources, customer service and even accounting. It wasn’t intended this way; 
it happened gradually.
Sophia has never taken an accounting class and doesn’t particularly care for the 
work, but she appreciates that Andy trusts her – and she doesn’t know how to 
say no.
Sophia is stressed and in over her head. Things are chaotic and she’s being pulled in 
multiple directions – so the thing she likes least is the last thing to get done. And 
when it does get done, it’s usually under duress.
Andy’s so accustomed to Sophia “handling things” that he assumes things are 
getting done even when they’re not. Andy’s a visionary, but his 30,000 foot plans are 
being derailed by well-intentioned missteps at ground level. 
Andy gave the right person the wrong responsibilities.
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JACK OF ALL TRADES, MASTER OF NONE
right 

person.
wrong 

jobs.
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