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OWL BELIEVES TWO THINGS ABOUT SMALL BUSINESS MONEY: > It should be stable and secure.  > There should be more of it.
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Need help? We’re just a phone call 
away. And we happen to like your 
shoes. (But we’d tell you if we didn’t.)

Did you set big goals for your business in 2015?

How did that turn out?

If business goals are anything like New Year’s 
resolutions, chances are that not everything 
turned out the way you’d hoped, in spite of 
hard work and your best intentions. According 
to Forbes, just 8% of people keep their New 
Year’s resolutions. 

Instead of spending December feeling 
deflated about the goals your business didn’t 
reach, we’d like to reframe things a bit.

Kondo’s philosophy is 
revolutionary in its simplicity. 

While most organizing strategies 
involve finding creative spaces for 
all your things, Kondo is all about 
getting rid of stuff. A lot of stuff. 
Kondo doesn’t care if an item has 
quantifiable or even sentimental 
value. It doesn’t matter how much 
you’ve invested in the item. If it 
isn’t absolutely essential, it goes.

Ruthless? Maybe. But there’s a 
sweet edge to it, too. Kondo 
advocates keeping only items that 
genuinely “spark joy.”

Let’s call it the anti-New Year’s resolution. We’re not going to 
focus on the things you didn’t do. Instead, we’re going to focus on the 
things you’re not going to do anymore. Confused? Stick with us.

According to Forbes, just 
8% of  people keep their 
New Year’s resolutions. 

This is about cutting down on unnecessary effort. 

Avoiding pitfalls. Eliminating stuff that doesn’t 

work. You might say it’s about tidying up.

In fact, this whole anti-New Year’s resolution 

is inspired Marie Kondo’s smash hit, 

The Life-Changing Magic of Tidying Up: The 

Japanese Art of Decluttering and Organizing.

So how does this translate to 
business? We’re not suggesting that 
you go around throwing away all 
your staplers because they don’t 
spark joy. Our anti-New Year’s 
resolution has nothing to do with 
the actual items in your office. 

And it actually isn’t even about 
sparking joy. (Let’s face it: joy 
doesn’t help you make payroll.)

Instead, our take on the philosophy 
has to do with eliminating the 
elements of your business that aren’t 
essential, that aren’t working, and 
that aren’t directly contributing to 
your organization’s core objectives.

This is about doing away  
  with what you don’t need.

•  Wasting time and resources 
on an unproductive product 
or service line.

•  Continuing to invest in 
employees that just aren’t 
right for your business.

•  Stuck with a location or 
branch that you opened up 
that just isn’t panning out.

•  Scraping by with a crummy, 
outdated financial reporting 
structure.

Need a few examples to get your mind turning? 
Maybe you’re…

•  Suffering with a bad lease, 
a bad landlord, a bad vendor, bad 
equipment, or really, really bad 
music piped through your office 
sound system.

•  Constantly saying“yes” to 
obligations (philanthropic or 
otherwise) that don’t stir your soul.

Start brainstorming. 
Be honest with yourself. 
Sometimes it’s as simple 
as black and white 
numbers telling you 
what’s not working.

Sometimes you need to dig a little deeper. 

You also might need to solicit the input of a 
trusted colleague or outside partner who can 
weigh in with an honest, objective perspective on 
what needs to go in 2016. (Just try not to be 
offended if he or she responds, “Umm, those 
shoes you’re wearing.”)

We believe that eliminating what isn’t working 
at the end of the year is a worthy resolution. 
Indeed, we think it is perhaps more valuable than 
setting big, unrealistic goals at the beginning of the year.

If you go through a decluttering process in December, you can start 
January with a clean slate and a renewed sense of focus.

Declutter
your

business.
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