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Wishing you and yours a happy 
holiday season and a productive, 
awesome-beyond-belief 2017.

the  year-ENd  review

What else would land on your year-end review? 
This isn’t the time to sugarcoat. Honest reflection is critical to the success of 
your business, and it’s also critical to your personal growth—and sanity.

If you’re stuck, it can help to ask a trusted third party to weigh in or walk you 
through this. But it can’t be done without your authentic input. After all, it’s 
all about you. Don’t drag your feet on this. Regardless of the timing of your 
business fiscal year end, December is a great time to go through this deeply 
personal exercise. Get it done, and then get back to your egg nog.

OWL BELIEVES TWO THINGS ABOUT SMALL BUSINESS MONEY: > It should be stable and secure.  > There should be more of it.
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The holidays are upon us. Just when you think it’s time to kick 
back with some (spiked?) egg nog and get all jolly and cozy, 
you’re faced with one last daunting task: the year-end review. 
Not so jolly, eh? And wait, there’s more: There’s a whole other year-end review that you 
probably aren’t thinking about.

This process forces you to explain successes and relive failures. 
It means you have to pull a whole sleigh-load of reports and actually 
assign meaning to those numbers. It forces you to take your entire 
experience over the last year and cram it down a chimney in hopes 
that there isn’t a roaring fire waiting for you at the bottom.

Oops.That metaphor just went a little off the rails. Even by our standards.

Back to reality: You know it’s important to review your year thoroughly 
in order to build on what went right and avoid repeating mistakes.

We’ve already talked about how much sense it makes to outsource 
report-pulling and analytics to (nudge, nudge) trusted sources to free 
up your own time.

“Yeah, we’ve already covered all this,” you’re thinking. “I know how 
critical it is, and I’ve got good people on it. So can I get back to my 
egg nog yet?” Not quite. 

THERE’S THE WHOLE OTHER YEAR-END REVIEW...
This review goes beyond the numbers. It’s about you.

Yep, we’re going there. We’re going to make you confront not just the 
quantifiable wins and opportunities within your business, but your 

performance as an individual. If you’re the boss, you’re probably not 
getting traditional performance reviews and engaging in goal-setting 
sessions. That means it’s time to get real with yourself. 

Let’s start with the typical business-wide year-end review. 

Here’s a starter kit of questions to noodle on:
1. What are the strongest elements you bring to the table at your business? 

In other words, if you disappeared today, what aspect of your business 
would suffer the most?

2. What are your greatest weaknesses? Are these items that you have the 
time and desire to improve upon, or can they be outsourced? Are they 
already being outsourced?

3. Envision yourself at this time next year. In an ideal world, what does that 
feel like? What elements are new (or missing) compared to today?

4. Think big picture: What do you want more of in the next year? 
� Time?   � Money?   � Freedom?

5. What do you want less of in the next year? 
� Office politics?   � Flaky clients?   � AR/AP headaches?

Now dive a little deeper and make things a bit more concrete.

6.  What are three things you think you can realistically add over the next year? 
Think: Someone to take on your weaker areas or an improved 
business process. 

7. What things can you let go of over the next year? 
Think: An underperforming or mis-cast employee. A bad lease. 
A bad investment. 

8. What does your “guilt list” look like? Everybody has one: 
�  Not leaving at 5:00 p.m. 
�  Messy books that may or not be hiding inaccuracies. 
�  Skimming by each month the skin of your teeth instead of 

         feeling comfortable with cash flow. 
�  A disastrously cluttered workspace.

9. What does success look like to you? 
What steps did you take this year to move toward that vision of success? 
What steps did you take in the wrong direction?


