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OWL BELIEVES TWO THINGS ABOUT SMALL BUSINESS MONEY: > It should be stable and secure.  > There should be more of it.

612-816-6007 
or visit owlbookkeepingandcfo.com

What’s that je ne sais quois that will 
make your clients keep coming back 
to you, no matter what happens to 
the competition? That is your 
challenge for 2016. Please let us 
know if we can help.

Happy  New  Year  
from  a  of us at  Owl!

Here’s  what  we’re  talking  about:

So what’s the  �lu�on?

The industrial revolution totally changed the business world, and we’re in the 
middle of another revolution that is poised to be just as profound. It’s the 
technological revolution. As automation and specialization become the 
professional norm, box-tickers are becoming obsolete. 

Suddenly, anyone (or any computer program) can perform many conventional 
jobs that used to be staples of the business industry. And we’re not just 
talking about factory jobs. This goes for white-collar positions, too. 

Instead of fighting the revolution, 
embrace it. Get ahead of it. 

• If you’re a business leader, rethink your 
positioning and decide how your operation 
can become indispensable. 

• Imagine how the goods or services you 
perform could be irreplaceable by any 
computer program or competitor. 

And the same goes for your employees. 

• Challenge them to rethink their roles and 
decide how they can be indispensable and 
perform their duties in a way that no computer 
program ever could.

(For more inspiration on this subject, check out Seth Godin’s Linchpin.)

Heck, why not take it a step further and find out if you can work with 
a computer program to improve the way you operate.

That’s what Sean Murphy did. The 35-year-old 
from Winchester, Virginia, is an electrician by 
trade but a tech entrepreneur by spirit.

In short, Murphy wants to be the Uber of 
professional home services. He developed an 
app that enables homeowners to request a visit 
from a specialist who can tackle any number of 
basic home-related tasks (think: plumbing, 
electrical work, cleaning, lawn care, snow 
removal, handyman jobs, etc.).

It’s called SuperHandy. And it’s way, way, way outside the 
job description of the typical electrician. There are a few 
kinks in the formula, and Murphy’s endeavor isn’t yet 
profitable. He’s funding it via his (fortunately) profitable 
traditional electrical business, Murphy Family Electric. 
SuperHandy is a super risk, but Murphy is part of what 
Washington Post writer Thomas Heath calls “a growing 

tide” of owners of traditional businesses — even very small traditional 
businesses, like Murphy Family Electric — “trying to get in front of the digital 
curve to prevent getting marginalized.”

In other words, Murphy might not be able to 
overcome pressure from big-name electrical 
companies, so he’s not trying to compete with 
them. He’s reinventing the formula to beat them 
at a new game.

This isn’t the first app that Murphy has 
developed. He’s a quintessential example of the 
“try and fail and try again” mentality that is 
characteristic of so many intrepid business 
owners. And whether or not SuperHandy turns 
out to be a hit, you can bet Murphy won’t give 
up any time soon. After all, the new business 
landscape demands innovation or a slow death. 
(Okay, perhaps that’s a bit dramatic. 
But you get the idea.) 

Sean Murphy, Owner
Murphy Family Electric 

A case study:

next steps:

We’re not suggesting that all of you out there trash your current business 
model in favor of becoming app developers. But we hope to inspire you to 
think big about how your operation can evolve and adapt to the changing 
landscape. That might not translate to a seismic shift. It may be as simple 
as examining the most vulnerable (e.g., easily replicable) elements of your 
operation and finding out how you can gain an indispensable edge. 

We hope you’ve dusted off the clutter 
and glitter and disappointments and 
sugar hangover and champagne- 
induced fog of 2015 and you’re 
ready for a new challenge.

Haven’t established a 2016 challenge for 
your business yet? We have good news 
and bad news. The good news is that the 
challenge has already been set for you. 
The bad news is that the challenge has
been set for you. (It all depends on 
your mindset.) 
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That’s because the challenge
is external, and it’s happening 
whether you like it or not.


