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Forgive us as we make a few massive generalizations. 
As an entrepreneur, you’re likely a specialist in the Big 
Stuff. You’re probably all about the vision. Maybe you 
keep a pad of paper next to your bed for when you 
wake up at 3 a.m. bursting with the Next Big Idea.

In fact, you may have to force yourself to come down from 
30,000 feet and pay attention to the details when 
circumstances require. (Or, better yet, you can hire someone 
who can keep some feet on the ground so you get to spend 
more time flying.)

Here’s the thing: 
We’ve noticed a very interesting phenomenon that comes along with being 
good at the Big Stuff. Sometimes, this characteristic is accompanied by a 
tendency to get distracted and carried away along a line of thinking. (Ooh, shiny!)

And sometimes, counterintuitively, this distraction leads to getting wrapped 
up in Little Stuff before you’ve had a chance to iron out the Big Stuff.

team?

BIG 
IDEA!

Figure out
the big stuff 

first

This is a stereotype, of course, but it’s not a coincidence 
that so many entrepreneurs and business leaders think 
big and act big and leave the box-ticking details to 
someone else. It’s why you’re so good at what you do.

Have  we  l�t  you? 

Okay, team, we’ve been tossing around the idea of a 
line extension, Widget 2.0. I’m excited about it. Let’s 
run some projections. We already know that 60% of 
households are potential buyers for Widget 
1.0. If even 80% of those people adopt 
Widget 2.0, what would that do to our bottom 
line? Hey, Operations Intern, run those numbers! 
Oh, man, we could TOTALLY open up a new office in 
Napa if that happened. Intern, check commercial real 
estate prices in Napa. And flights. I should go check 
that out myself. Is it legal to drink and ride a bicycle in 
California? Someone Google that. Design Intern, what 
would you do with the label to differentiate it from 
Widget 1.0? Just don’t use green. Green is way overdone.

Here’s a sample “train of entrepreneurial thought”,  inspired 
by a recent article from marketing guru Seth Godin: 

Whoa, there. So you might have a nice label (with no green) and a wine 
vacation that may or may not land you in the slammer, but how exactly 
are you going to produce Widget 2.0? How are you going to market it? 
What will that cost, and is it realistic? Will it cannibalize your existing sales?

The above example is obviously a
bit hyperbolic (we hope), but it’s
also not far removed from what 
happens in board rooms (and 
entrepreneurial brains) every day. 
When you’re already a Big Thinker 
and you’ve been conditioned to 
make rapid-fire decisions all 
day every day, it is so easy 
to get sidetracked and go 

Why? Because if you don’t, you run the very real risk of investing tons 
of time and resources on the Little Stuff, only to find out that the Big 
Stuff doesn’t work at all. How to solve the problem? Solve it by 
avoiding it in the first place. Do the Big Stuff first.

You may not be at risk of worrying about liquor laws before you worry about 
market share, but we implore you to find the equivalent distraction within your 
own line of thinking. What Little Stuff are you focusing on when you should be 
ironing out the Big Stuff? As Seth Godin says, don’t finalize the logo before 
you’ve created a business plan. Don’t worry about your employees’ vacation 
plan before you have a fully marketable product. Godin is talking mostly to 
startups, but the same rules apply for business owners looking to make 
changes to any component of the business.

Is it possibly because you have underlying concerns 
about the validity of the plan itself, and you’re afraid to 
face it? (This is the business equivalent of spending six 
hours alphabetizing your book collection by author 
while ignoring the fact that your entire office is in 
disarray and you haven’t cleaned up your financial 
records in 18 months.) Is it because you don’t have the 
time or skill set to address the Big Stuff? (You know 
you can hire that out, right?)

If you’d like a little help with 
those plans, we’re here for you.

You can still go to Napa once you’ve ironed out the 
Big Stuff, if Napa is still relevant to your thoroughly 
considered business plans. Oh, and per California 
Vehicle Code Section 21200.5, keep your bike off 
highways if you’ve been hitting the Cabernet.

A �p: If you’re constantly caught up in the Little 

Stuff when you’re making plans, ask yourself why. 

Widget
2.0!

hurtling down a path that hasn’t been fully vetted. It’s not a 
character flaw; it’s a symptom of your Big, Beautiful Brain. 
But it does need to be reined in.

K�ping your priori�� �raight

Reining in your big b�u�ful brain


