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Short term gains vs. long-term potential

But when will I make that happen?!

Next steps
The next step is to ask for help. You might 
be putting out fires all day, but perhaps 
you could find someone who can put 
down the hose and focus on long-term 
planning. A qualified CFO is a prime 
candidate for this type of project. 
What’s realistic? What’s too far-fetched? 
What would it take to actually make it 
happen? What is the risk versus the 
potential payoff?
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What are you doing now that will pay off later?

Ps� —
An excep�onal CFO is one of th�e inv�tments that should r�y pay off in the long-�rm. You don’t have to br�k the bank to hire a fu-�me rock �ar. 

That question is being asked with less and less 
frequency. We live in an age in which instant 
gratification is not just common; it’s expected. Suddenly 
curious about the average temperature in the Taymyr 
Peninsula of Siberia? No need to track down an expert 
with seriously esoteric knowledge. Just Google it. (FYI, 
the average high is -15°F in January and 41°F in July.)

Don’t have time to think beyond the immediate timeframe?

Worried about allocating resources to something that might not instantly 
impact the bottom line?

We get it. And we’re not here to add to your 
to-do list. Instead, maybe create a separate to-do 
list, titled “long-term ideas.” This is a safe space 
to jot down things that you can’t do today, or this 
week, or maybe even this quarter or this year, but 
that you want to work toward. They might not all 
be realistic. That’s okay.

We know some awesome people 
who will pitch in on an as-needed 
basis. And they’ve got answers 
that even Google can’t touch.

Owl Believes Two Things About Small Business Money: > It should be stable and secure.  > There should be more of it.

This culture of instant response has made us faster and more productive in a 
lot of ways, but it also has a side effect: myopia. We’re so focused on what’s 
happening right now and what we can accomplish this second that we’re 
getting out of practice at planning ahead.

Sure, you forecast for your business. (Ahem. You do forecast, right? If not, 
stop reading and call us.)

But what plans are you actively researching or putting in place that may 
not result in short-term gains but have long-term potential?

Do you have a team devoting a percentage of their 
time to a line extension or new market? 

Are you seeking out and cultivating relationships that could be 
beneficial down the road?

Are you creating content or investing in assets that might 
someday prove valuable?

This is easier said than done. Why? Because of the way most of us live our 
lives and do our jobs. If you spend your whole day putting out fires, it’s hard 
to think about fireproofing your house. 

But we’re asking you to think about it. You can’t 
grow unless you think outside the immediate 
timeframe. You can survive, but you won’t evolve. 
And if you never fireproof (or, better yet, invent a 
new, better method of fireproofing that doesn’t 
even exist yet), you’ll never be able to get past 
simply putting out fires.

The Art of Delayed Gratification

SIBERIA

Partly cloudy with a 
chance of distracting 
you from your something 
more important. 


