
This is a totally different type of bubble. Instead of 
the kind of bubble that grows and grows until it 
pops (like a market bubble), think of a leadership 
bubble as one in which you are extremely 
sheltered and cut off from the world. 

When it comes to leadership, being in a bubble 
means being surrounded by people inclined to agree 
with you. It means being protected from negative 
information and criticism. It means not understanding what’s really going on.

This can manifest in many ways, including:
Failing to understand what it’s really like to work for your company, 
especially for the people on the “front lines” or the lower rungs of the 
corporate ladder.

Having people sugarcoat potential problems so you don’t know 
something is wrong until the issue is bigger than it should have ever 
become.

Continuing to lead in a way that doesn’t resonate with your team 
because no one has told you the truth.

Let’s talk about bubbles. Not the kind that go in your bath tub. 
Your bath is definitely not our business. What is our business? 

Helping you run your business successfully. To that end, 
we want to draw attention to two other kinds of bubbles:
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Yep, we went there. Sorry to burst your bubble.
That list is ugly. And, unfortunately, very common 
—not to mention very damaging to your company.

Few corporate leaders would consciously admit to 
being in a bubble. That’s partly an issue of pride, 
but mostly because, when you’re in a bubble, it’s 
really difficult to tell that you’re in a bubble. That’s 
kind of the point.

You may think you’re cultivating an environment 
of candor and transparency. You may even have 
formal processes in place, such as upward feedback, 
to combat leadership bubbles. But is it working?

Recap:
To combat market bubbles, request a market analysis that considers not just 
your position within the market, but the overall landscape and direction, with 
particular attention to bubble vulnerability.

To combat leadership bubbles, find someone who will help you understand 
what’s really going on. Maybe that person is already in your company but 
hasn’t yet been empowered to speak up. Perhaps that person is a third-party 
specialist. Either way, your job is to listen. It might sound painful, but it could 
also be the best dose of medicine your company has ever had.

Leadership
bubbles

Is your business in a bubble?

The above scenario is meant in jest, but there’s truth behind it. And aside from 
highlighting the potential dangers of market bubbles, it also touches on the 
second type of bubble we want to cover: the leadership bubble.

To find out, you need to think beyond your own financial reporting.

What does your revenue growth look like when considered in a wider context? 
Do your projections take into account where the market is going? As you 
probably know, markets aren’t always predictable, so this is easier said than 
done. Do you have contingencies if you do identify vulnerability? If you’re not 
paying attention, bubbles can hide. 

The two types of bubbles we’ve discussed today might seem totally 
different, but they have a few critical things in common:

        They’re easy to miss.

        Identifying them requires stepping out of your day-to-day role and  
        thinking about a much wider context.

        Creating solutions for them is neither straightforward nor easy. 
        It takes time and resources. And humility.

The first one’s a little more obvious. You’re undoubtedly familiar with economic 
bubbles—if nothing else, you noticed the 2005-2006 housing bubble that 
popped (exploded?) and made a giant mess. Evidence suggests that we’re in 
another housing bubble. And those of us of a certain age recall the epic 
“dotcom” bubble.

But the housing and tech markets aren’t the only ones vulnerable to bubbles. 
Every industry can experience them. And while they’re often tied to the 
economy overall, that’s not a hard-and-fast rule. Bubbles can happen 
anywhere, especially if your business is even vaguely associated with any type 
of new technology.

Or kale. Kale is almost certainly in a bubble. A leafy, hipster bubble.

Can we help? Absolutely. 
And if we can’t, we’ll be honest. 
We’re pretty good at telling it like 
it is, which is what makes us such 
great bubble-slayers.

If you’re like most business leaders, time and 
resources are two things you don’t have a lot of 
to spare. We get it.

The good news: You don’t have to add 
“Bubble Investigator” to your job description.

Ask for help. Secure the assistance of objective 
experts who can investigate on your behalf 
while you keep doing what you do best. 

Owl Believes Two Things About Small Business Money: > It should be stable and secure.  > There should be more of it.

CEO: “Our year over year growth is 
crushing projections!”

Loyal Employee: “Yes! We finally 
perfected our widget/service and 
the people LOVE US!”

Bubble: LOL. Just wait.

What is your 
circle saying?

Market 
bubbles




