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Last month, we talked about getting through the April showers. 
(It was really more like April snow if you live near Owl HQ in Minnesota.)
That was all about trudging through the scary to-do lists. We hope you’ve 
had success addressing the less pleasant aspects of your business — and if 
you still need help, please let us know.

Everyone knows what happens after April showers: May flowers. 
May flowers represent the good stuff, and we don’t want you to neglect them.

IT’S VERY EASY TO TAKE GOOD STUFF FOR GRANTED:
“[Rock star employee] knows she’s great at her job.”
“[Product or service line] practically runs itself.”
“[Fabulous client] knows we appreciate them.”

Are you sure about that?

You’d be surprised what a little attention and appreciation does. Your best 
employees are more likely to stick around, and so are your best clients. 
Your best product or service lines can be monitored, tracked, and tweaked 
to be even better.

You may trust that everything’s going smoothly because no one has 
complained and nothing has gone wrong, but don’t be naïve.

There’s a fine line between trust and neglect. 
Don’t cross that line.

This doesn’t necessitate a major investment: Send a “thank you card” or 
small token to your best clients. Ask them what you’re doing right, and 
what you can do better. (And use that information to revisit and refresh 
your top-performing product or service lines.) As for those rock star 
employees, everyone loves bonuses and free lunches and extra vacation 
time, but something as simple as praise can do a world of good.

Water the flowers. 
Appreciate the good stuff. It’s amazing how focusing on the 
good can lead to more good.

If you don’t know who the flowers are in your business, 
take the time to sit down and think about it. And if you 
don’t have any flowers, ask yourself why.

Need a hand? We’re excellent gardeners. 
(There it is. That’s it. The metaphor has 
been officially exhausted. It’s over now.)

3208 West Lake Street, #10, Minneapolis, MN  55416.

For more information, contact us at 612-816-6007 
or visit owlbookkeepingandcfo.com

OWL BELIEVES TWO THINGS ABOUT SMALL BUSINESS MONEY: > It should be stable and secure.  > There should be more of it.

Don’t take your best employees, best clients, 
and best product/service lines for granted

WATER 
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WHAT ARE THE FLOWERS IN YOUR BUSINESS:
(Stick with us — it sounds cheesy, but we’re going somewhere.)

It’s easy to focus on the squeaky wheels (or in this metaphor, the 
showers), but don’t forget to smell the flowers.

Wait, that just got weird. Please don’t smell your clients.

You get what we’re saying: part with the elements of your business that 
aren’t working, and lavish attention on the elements that are working.

Who are your 
b�t performing 

employ�s?

What are your 
b�t performing 

product or 
service lin�?

Who are your m�t loyal and valuab� clients?

YOU’D BE SURPRISED 
WHAT A LITTLE 
ATTENTION AND 

APPRECIATION DOES.

SOMETHING AS 
SIMPLE AS PRAISE 
CAN DO A WORLD 

OF GOOD.


