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OWL BELIEVES TWO THINGS ABOUT SMALL BUSINESS MONEY: > It should be stable and secure.  > There should be more of it.
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As a business owner, this last part is 
especially important. Presumably, 
you’ve surrounded yourself with 
talented, capable people who were 
hired because they’re better than you 
are at whatever their area of 
expertise. If your graphic designer 
insists that Clementine Dreams will 
work just fine, don’t make her show 
you mock-ups of six other shades.

If your sales guys tell you that they can do the pitch just as well with a 
prototype model of your new product instead of the real thing, believe 
them. Don’t make them delay the pitch until a final model is ready.

In addition to inhibiting forward progress and often costing astronomical 
sums of money, this obsession over perfection makes you run the risk of 
making everyone around you absolutely crazy. 

If you’ve already micromanaged 
your staff into oblivion or find that 
your staff isn’t quite as talented and 
capable as you’d hoped, we can 
step in and help. And we promise 
not to drive you crazy.

GET OVER YOURSELF, LEAVE WELL ENOUGH ALONE, 
AND MOVE FORWARD.
(S�, this is why you love us. We give it to 
you �raight. We’re like the loyal friend who 
�s you that no, actuay th�e sho� do 
not and have never match� with that b�t.)

And if someone does care? Honestly, is that the 
worst thing in the world? You’re never going to 
please everyone, all the time. Your job is to stay true to your values, your 
company’s values, and (let’s face it) appeal to your most valuable client base. 
When it comes to big decisions, bring in trusted advisors and solicit feed-
back — but don’t let debate and decision paralysis drag on endlessly. 
Time spent striving for perfection instead of excellence is almost always 
wasted time.

And as for those small decisions — for the love of sweet potato pie, just pick 
something.

Perfection   is    a   serial    killer    of    businesses.    

FEAR OF “SHIPPING”

GETTING OUT OF THE WAY

We’re not giving you carte blanche to deliver sloppy work. 
Indeed, quality does matter. In fact, excellence matters. But there’s a 
distinct difference between excellence and perfection, and striving for the 
latter is a surefire way to destroy your business.

There are times when extra due diligence is 
warranted. (For example, if you’re doing a massive, 
very public rollout of a gluten-free product that turns 
out to not be, after all, gluten-free. Ahem.) 
Efforts that impact health and safety standards 
should be uncompromising.

The exact shade of orange you use on your logo, 
on the other hand? Nobody is going to develop a 
severe allergic reaction because you went with 
“PMS 717 Clementine Dreams” instead of “PMS 144 
Hawaiian Sunset.” 

In fact, nobody will notice. Or care. Frankly, the exact shade of orange in 
your logo tone is not all that important in the grand scheme of things. 
Neither is the cardstock thickness on your sell sheets. And while the name 
you pick for your new service line is important, there are 15 names that 
could all work perfectly well, and you should probably just pick one so you 
can actually start selling that service line.

PMS 150 PMS 717

PMS 144

?? ?

Business and marketing guru Seth Godin 
addresses what he calls “Fear of Shipping.”
He uses shipping as a catchall term for anything we 
do in business that exposes us to consequences 
and criticism. This could be as big as a major 
product launch or as minor as sending an email. 
Godin understands why this vulnerability prevents 
many people from “shipping,” but points out that 
the alternative is “a life spent curled in a ball, hiding 
in the corner…” which “might seem less risky, but in 
fact it’s certain to lead to ennui and failure.”

If curling in a ball is on one end of the spectrum, Napoleon Bonaparte is at 
the other end. He famously said (some undoubtedly mangled translation 
of): “First engage in a serious battle and then see what happens.”

The opposite of striving for perfection is diving in with both feet and then 
finding out if you can swim. We’re not advocating this approach entirely. 
Instead, we’d like to offer something of a compromise:

Circle the wagons, if necessary. Gather relevant information. And 
then, when you’re maybe 80% of the way to where you want to be, test the 
waters. As long as the fundamentals are there, you gain very little from 
micromanaging the rest and analyzing every potential outcome to death.

Paranoid Brazen

“Make a decision. 
It doesn’t have to 
be a wise decision 
or a perfect one. 
Just make one.” 
 - Seth Godin


