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What’s the most important thing to keep 
in mind when you’re building your business?

THE MOST IMPORTANT ELEMENTTHE MOST IMPORTANT ELEMENT

Surround 
yourself with 
good people, 

and you 
can’t lose.

Is it testing and perfecting your product? 
Performing accurate market analysis? Making 
sure you have a realistic financing strategy so 
you’re not over-leveraged?

All these elements are important. But they all 
pale in comparison to the number one element 
to keep in mind: “Surround yourself with good 
people, and you can’t lose.” That’s the article’s 
subtitle. Let’s dig into the why. 

That’s the question posed by a recent feature in Entrepreneur

And they’re the walls. And the nails. And the roof. 
And the electricity and water and heat. They’re everything.

Many business owners focus on achieving results through activities, 
such as product testing, market analysis, and financing strategy. But if 
you start with people, those activities take care of themselves, because 
the right people are equipped to manage those activities. 

Good people do an efficient job testing and 
perfecting your product. Good people perform 
accurate market analysis. Good people make sure 
your financing strategy is appropriate. And they do 
So. Much. More.

They do everything without you as a business owner 
having to hold their hands, freeing up your time and 
mental energy.

They do everything with smart resource utilization, conserving funds.

They do everything with limited mistakes and 
do-overs (and when they do make a mistake, they 
own up to it and fix it), making everything run 
more smoothly.

Start with good people. Find them. Lure them 
with offers worthy of what they’ll bring to the table. 
Continue to invest in them. Trust them. Delegate 
to them.

Good people are the foundation of a business. 

You can’t afford not to have good people. 
If your business doesn’t have the right people, you’ll be constantly:

•  Investing in training and retraining
•  Rehiring and onboarding due to attrition
•  Redoing shoddy work—
...not to mention deciding which work was shoddy enough to warrant 
redoing and which work is “bad but tolerable.” Blechhh.

Even though good people start paying for 
themselves very soon, we still know it can 
be intimidating to “shell out” for them up 
front. Trust us when we say that there are a 
whole lot of places we’d tighten our belt 
before tightening it on human capital. 
But there are other creative solutions. 
One in particular:

Hire only for the tasks you need. 
The business world is quickly moving away from traditionally structured roles. 
Today, you can hire a super-qualified specialist on an as-needed basis for the 
same cost (or even less) than a mediocre, full-time employee. 

Still not convinced? 
Imagine what it would be like to feel like 
the people around you are as capable, or 
even more capable, than you are. It might 
be humbling, but it’s also so liberating. 
Many prominent CEOs have publicly 
advised fellow business leaders to “hire 
people who are smarter than you,” 
including the CEO of real estate site Zillow. Facebook CEO Mark Zuckerberg 
famously said that he would “only hire someone to work directly for me if I 
would work for that person.” (And would you want to work for someone who 
was inexpensive but also incompetent?)

Think you can’t afford good people?

Surround 
yourself  with 

good people, and 
you can’t lose. 

Good people = good business.

Owl Believes Two Things About Small Business Money: > It should be stable and secure.  > There should be more of it.

If you’ve already made compromises when 
it comes to your hiring practices, it’s not 
too late. We can help you intelligently but 
sensitively rethink your staffing and come 
up with a solution that can’t lose.

Investing in human capital


