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Can you imagine saving money while 
freeing up your time and improving 
productivity? Oh, it sounds so good. 
Let’s do it. 

Owl Believes Two Things About Small Business Money: > It should be stable and secure.  > There should be more of it.

Delegation is a fine art. And it’s an art that every business owner 
should master. After all, you can’t do it on your own, right?

(No. In case you’re wondering, the correct answer is no, you cannot do it 
on your own. At least not if you want to grow to your full potential.)

Delegation frees you up to focus on the things you are good at, the things 
you want to do, and the things that make the best use of your time.

Most importantly, delegate to people who are up to the task. The recipient 
of your delegated task should be able to handle that task better and more 
efficiently than you could. (Humbling. But also awesome.) And he or she 
should be ready to follow up with a succinct recap of the outcome.

We hope you’re thinking: Yeeeeessss. 
I need this in my life.

And while everyone has a learning curve, and 
everyone is susceptible to mistakes every now 
and then, the above description is not an 
unrealistic expectation. In fact, it should be 
your expectation when you delegate.

These people do exist. They’re not unicorns. 
And if you don’t currently have them within 
your company, it’s time to find them. 

Think you can’t afford good help? You can’t 
afford not to. Trust is priceless. You can’t 
grow if you’re trying to do it all yourself or, 
worse, passing things off to people who 
drop the ball.

So we’re all in agreement that delegation is a good thing. But be careful 
that you don’t conflate delegation with abdication.

vs.

Pro tip: It’s pretty easy to figure out the things 
you are good at and the things you want to do. 
Want to know the things that make the best use of your time? 
Determine what your hourly rate would be if you were billable. 

Did you just squander the equivalent of $500 trying to calculate 
how many croissant sandwiches you need for the company picnic? 
Yeah, that’s not a good use of your time. Neither is that 
Candy-Crush-Angry-Birds-Farm-Fun-Whatever-App-It-Is-That 
You-Play-At-Work.

Delegation means empowering someone to take 
action on your behalf. Key phrase: on your behalf. That 
means that the buck stops with you. You’re still accountable, 
even though you aren’t actually performing the work.

Abdication is an entirely different story. Abdication means 
you just plain didn’t do something. You might have handed it off, 
but then you washed your hands of it. You failed to take ownership 
of whether or not it’s actually getting done.

Does this mean you need to micromanage everything—even 
the things you hand off? NO. (Phew.) In fact, we strongly advise 
you to not micromanage everything. That’s a recipe for a whole lot 
of crazy, both within your business and within your brain.

Delegate to 
someone who can 

handle tasks 
better & more 
efficiently

Good help doesn’t have to break the bank. 
For starters, top-notch employees are simply 
more efficient, leading to an increase in 
productivity. You’ll spend less time reviewing 
and re-doing work. You’ll invest fewer resources 
in managing headaches and correcting mistakes. 
And you’ll definitely save money by not having to 
continually search for, hire, and train new people 
when your sub-par staff inevitably turns over.

You might even find that you can fill a formerly full-time role with 
a more effective part-time employee or on a part-time basis. 

THE GOOD NEWS : 


