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OWL BELIEVES TWO THINGS ABOUT SMALL BUSINESS MONEY: > It should be stable and secure.  > There should be more of it.
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 CuT  faT
Well, this is 
awkward.
We’re not sure how to 
tell you this. But if you 
can’t hear the truth from 
someone who cares 
about you, who can 
you trust to tell you 
the truth?
Okay, here goes.
We think you need 
to drop some weight.

There. We said it. But before you go 
indignantly sprinting to the nearest mirror, 
hear us out. We think you might be a little heavy…in the inventory department. 
Perhaps you’re carrying around some excess capital tied up in unproductive service 
lines. At the risk of getting really personal, we suspect that you have some dead 
weight when it comes to your personnel. 
There has never been a better time to cut the fat. 
Around 45 percent of us make New Year’s resolutions, according to a study 
conducted by the University of Scranton. In a statistic that will surprise precisely no 
one, losing weight is the most common resolution. Whether or not you need apples 
and treadmills is absolutely none of our business. What is our business? Helping to 
whip you into the best financial shape of your life.
Resolve to get your business lean and mean in 2014. (Hey! That rhymes!)

EXERCISE #1

TRIM YOUR INVENTORY
Stagnant inventory is stagnant cash. Period.
Even if you’re not in a business that sells widgets, you can still be heavy on 
your version of inventory. We think inventory and capacity can be one in the 
same. Do you have sales people sitting around twiddling their thumbs? 
That’s excess inventory.

You invested a ton of capital in that shiny new widget or service offering, 
but it’s just not moving. You’ve ramped up marketing efforts and cut 
prices, but nothing seems to work.

The thought of abandoning it is both embarrassing and painful, but trust 
us when we say: cut your losses and move on. Start lean and fresh in the 
new year. It’s a liberating feeling when you get rid of the things that aren’t 
working and invest in the things that will carry your business forward.

Pro tip from your favorite personal trainers: 
We know — the way you do things now can be as comforting as a jelly 
donut or the sweatpants you affectionately refer to as your “pizza pants.”

Change is good, but sometimes you need a kick in the proverbial rear to 
get things going. Don’t be afraid to ask for help.

This new year, let’s toast to keeping
resolutions and creating the best 
version of your business in 2014.

I know we talk about this a lot, but the more we talk about it, the more 
comfortable you should get with the idea. Holding on to employees who 
aren't perfectly suited to their roles does no favors for you or them.

CUT UNPRODUCTIVE 
PRODUCT OR SERVICE LINES

rev up 
your staff

EXERCISE #2

EXERCISE #3

If you’re still paying 
for “chair time” as 
opposed to results, 
you’re missing out.

If you’ve hired people 
who can handle the 
basic tasks but not the 
high-stakes moves, 
you’re missing out.

If you’re settling for 
sub-par employees 
because you think 
you can’t afford better, 
you’re missing out.
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