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A GAME PLAN

You eat, sleep, and breathe your business. 
It’s your blood, sweat, and tears.
It’s no wonder that business owners like you 
are susceptible to being in a bit of a “business bubble.”

We don’t mean a “bubble” like the housing market 
or Silicon Valley. We mean a bubble in the sense that 
you’re perhaps a bit isolated from reality because 
you’re so focused on what you’re doing.

It’s time to get real.

Who is going to help us get real? 
Why, Meg Ryan, of course. Obviously.

The movie You’ve Got Mail came out 15 years
ago. (Egad. Take a moment to process that.)

Still, the Tom Hanks/Meg Ryan romantic comedy 
offers a highly relevant and useful statement on 
business. We’re not joking.

BUSINESS BUBBLE

COMPETITION

As a business owner, you have to have done a lot of things 
right in order to get to where you are today.
The movie is based on a dichotomy in 
business/personality. You have Meg 
Ryan’s character Kathleen Kelly, who is 
the quintessential “little guy” (er, girl). 
Her tiny local bookstore has a loyal 
following and she provides products that 
her market adores. She also boasts an 
invaluable heap of charm and tenacity.

Then there’s Tom Hanks's character Joe 
Fox, who runs the massive big box books 
chain Fox Books, which tends to stomp out 
the mom-and-pop shops wherever 
it goes.

Kathleen Kelly is an optimist. At first she 
loves the arrival of Fox Books – thinks of all 
the ways it will be synergistic. But then 
sales start to be impacted and she fights 
back. But she doesn’t alter her own 
business in reaction to the intrusion. That’s 
because she has her business model down 
pat, and her approach has always worked 
very well.

Plus, Kathleen’s business model is strongly 
tied to her personal sense of integrity, 
morality, and passion. That’s a beautiful 
foundation for a business, but it can be 
dangerous if it leaves you in a bubble, 
unwilling to adapt.

Unfortunately, Kathleen doesn’t realize that 
the playing field has irrevocably changed. It 
wasn’t ever up to her. Things are different, 
and [spoiler alert!] it has devastating 
consequences for her business.

What does this mean for you? As a business 
owner, you have to have done a lot of 
things right in order to get to where you are 
today. You deserve a lot of credit for that. 
But if you’re on cruise control and/or 
operating in a bubble, you’re bound to 
suffer at some point.

That’s because you can’t control 
everything. (I know. I’m sorry. 
That’s hard for us Type-A folks to hear.)

Need help seeing (or embracing) reality? 
We're here. We're experts at helping 
people get real. And we promise not to 
quote Meg Ryan movies.

So what happened to Kathleen?
It takes black and white numbers for her to start to grasp reality. 
Fewer people are coming through the door. Her sales are falling.

She turns to trusted advisors like her bookkeeper, who clues her in to the severity of the situation.

Kathleen doesn’t want to be Fox Books, nor should she have to be. But she had to accept that 
her business wasn't sustainable in the face of this type of competition, and she eventually 
accepted reality.

She bowed out with her integrity intact and moved onto the next thing. Of course don’t exactly 
know what that thing IS because this is Hollywood and all they really focused on was that she 
ended up getting the guy (barf).

You, on the other hand, can take decisive action and come up with a clear plan.

You can’t stop a Fox Books from 
horning in on your territory.
You can’t stop your #1 vendor from going under.
You can’t dictate consumer preferences (though you 
can spend a whole lot of money trying).
You also can’t expect that what has worked all along 
will continue working. It can be scary to mix things up, 
but that’s the only way we can progress.

Come up for 
air long enough 
to find out 
what’s going on 
in the world

If you have someone on 
staff who can perform a 
market analysis for you, 
do it. If not, outsource.

Find out what’s 
really going on 
in your business 

There are certain reports 
you should be looking at 
every day, every week, every 
month, every quarter, and 
every year. Are those 
reports being regularly and 
reliably produced at your 
company? Are you even 
sure what those reports are? 
If not, take the time to find 
out. (Hint: we can help.)

Consult with 
trusted advisors

If you’re spotting red flags 
in your business operations 
and/or potential external 
threats, start creating a 
game plan immediately. 
Get a second — and third 
— opinion from people you 
trust and admire. You might 
be far too close (and too 
emotionally tied) to your 
business to be able to see 
what really needs to be done.

OWL BELIEVES TWO THINGS ABOUT SMALL BUSINESS MONEY: > It should be stable and secure.  > There should be more of it.

Real.


